$250.00 Location Telephone Audit FAQ
1. What does this audit consist of?  Questions for each of your key four people to get them talking about their jobs, their location, their communities, and their competition.

2. How long does this take?  The telephone audit encompasses up to four separate phone calls, to allow for privacy with the key leaders of your location/s.  The duration of those calls is reliant on the flow of information and the time it takes for each individual to express fully their stories.

3. What kind of information are you looking for during this telephone audit?  We are looking for information regarding the operations of your location. The knowledge base of your key personnel, the presence of necessary tools to do their jobs, the energy and synergy individually and collectively within that organization, the challenges they face daily and how they view those challenges, and how they feel about their roles, just to name a few.

4. Can this telephone audit be used for other things?  Absolutely.  If you are considering the purchase or sale of a location, these audits can be very helpful in determining what may need to be done to better prepare for the sale or purchase.  People are known to be fairly open about their circumstances when put in a position of authority, and these phone calls are all about getting people talking.  If there are problems brought to light during this audit, as a seller you can make corrections prior to the sale to enhance the value of your business; as a buyer, you can become better informed to what you are buying and any challenges you may face going forward.  The conclusions based on the information gleaned in this audit can tell you if you need to perform more in depth due diligence prior to entering into any binding agreements. 

5. Once the audit is performed, what happens next?  A comprehensive report is written and forwarded to the requesting party.  In this audit; you will know who we talked to, what their level of experience is, how they go about doing their jobs, what tools they may need to perform their jobs at the highest levels, what their frustrations are and why, what may be going on behind the scenes they just don’t share comfortably with their bosses, and a grading scale for each function along with justification for that grade.

6. Can this be utilized for multiple locations?  Certainly.  Whether you own one location or hundreds, these audits can be very helpful in establishing better operations going forward.  No one business is perfect and we only get better at what we do through communications and implementation.  No job is too small or too big for us.

7. How do you get started?  An email message, followed up with a phone call to determine exactly what your expectations are is the first step.  We will then set up the phone calls with your authority and information, and the report will be emailed or sent by mail to you once payment is received for our services.
8. Who could use this process?  A General Manager could call us to improve communications with his staff.  A company could call us to determine how to streamline the processes in their locations.  A corporation could call us to help with their not often visited locations.  A state regulatory agency could suggest this as a tool to help correct deficiencies they discover during annual inspections/audits.  A regional manager could use us to improve relations with their locations. An owner or prospective owner could use this to get a snapshot of where they need to go to improve operations and get the most out of the existing people that come with the purchase, or in the case of the seller, to help protect the jobs for people that may go with the purchase.
